
Appendix One: Project Overview 

 

Liverpool Central 

This project, identified as a key project within the Long-Term Rail Strategy, aims to 

address the current constraints in both passenger and train capacity. The GRIP 3 

design is substantially complete and is currently being further developed to integrate 

with the AUGUR development being taken forward alongside Central station. This 

work is expected to be complete early in 2022. 

Officers are in discussion with the DfT regarding the inclusion of the project in the 

Rail Network Enhancement Pipeline (RNEP) which would the cost of the project from 

GRIP 4 (outline design) through to completion. Discussions have commenced with 

Network Rail regarding the tendering process for the GRIP 4 work. 

This is a significant project which will ultimately cost around £600m to complete. The 

project will expand the passenger capacity of the station and provide the potential to 

increase train capacity which could tie into the development of services through the 

Wapping Tunnel. 

A full programme has yet to be mapped out and this is expected to be fully 

undertaken during the development of the outline design but completion of the work 

is likely to be in the late 2020’s. 

 

Headbolt Lane 

The project extends the Kirkby Line through to a new station at Headbolt Lane 

serving both Tower Hill and Northwood. The link is also the first step towards 

providing a link through to Skelmersdale. 

The station will be fully accessible and will serve both Merseyrail and Northern Rail 

services and will have all the facilities expected at a modern station including a 300-

space car park. 

The extension will also benefit from the development of the new battery powered 

Class 777. This means that there will be no requirement for the use of 3rd rail 

between Kirkby and Headbolt Lane. This leads the way to deliver more economical 

extensions of the Merseyrail network in the future. 

Work is ongoing with Network Rail, Merseyrail and Knowsley Borough Council with 

the main current focus to seek to secure scheme full planning permission before the 

end of the year the project is anticipated to be substantially complete by March 2023. 

 

Baltic/St James New Station 

The provision of a new station located between Liverpool Central and Brunswick. 

The station is located at the site of the old St James station which was closed in 

1917. 



The station will provide direct rail access to the Baltic Quarter and the expanding 

business district to the south of the city. 

The station is situated in a deep cutting and lift access will be provided down to 

platform level. 

There has been some concern with respect to the name (St James is situated close 

to James Street and this has led to confusion). A process is underway to identify a 

preferred name for the station. 

The GRIP 4 (outline design) is expected to be completed early in 2023 which would 

allow delivery of the station by early 2025. 

 

Access Improvements 

The Combined Authority was successful in its bid to the Access for All Fund in 

Control Period 6 (2019-2024) in obtaining funding to make 5 stations fully accessible 

which was a significant improvement over previous control periods when funding 

was received for one station at best (Meols was the only station funded in Control 

Period 5). This increased support for station was due to the Combined Authority 

providing 50% match funding. 

The LCR submitted 11 stations for improvement to the DfT; 5 stations were selected. 

These were Hunts Cross, St Michaels, Hillside and Birkenhead Park on the 

Merseyrail network and Broad Green on the Northern rail network. 

Construction work is well underway on the 4 Merseyrail stations with work expected 

to be complete mid-2022. Design work continues at Broad Green  with construction 

programmed to be completed by early 2023. 

This builds on the work at Prescot where lifts were installed earlier this year as part 

of the Shakespeare in the North project. 

Work is underway in reviewing the remaining stations which are not step-free and 

how this issue can be addressed. 

 

Sandhills Capacity Improvements 

This work is closely linked to the Everton project at Bramley Dock. While there is 

capacity on the trains operating from the station for the number of fans expected to 

use the station this is not the case with the station itself, particularly the access to the 

station which is estimated to cope with around 3,000 passengers per hour. 

Officers are working closely with Everton and Merseyrail in the development of a Fan 

Management Zone which allow fans to queue at the station and be let onto the 

platform as space becomes available. This will be funded by Everton. 

In addition to this a potential new access point onto the platform has been developed 

to GRIP 3 and will be taken forward to outline design by March 2022. This would 

effectively double the number of people who could access the station each hour. 



However, it is not clear at this time how the delivery of this will be funded. 

 

Lea Green 

As part of the Southern Corridor Scheme being taken forward by St Helens Borough 

Council the Combined Authority will deliver a major upgrade to the park and ride 

facility at Lea Green. The car park capacity is currently 196 spaces but was easily 

the most oversubscribed car park on the network due in part to Transpennine trains 

calling at the station. 

 

The upgraded car park will include the addition of land adjacent to the existing car 

park and a single storey extension providing a total capacity of 439 spaces. Design 

work is completed and planning permission is being sought for the scheme before 

the end of the year prior to project expected implementation by March 2023. 

 

Liverpool South Parkway (LSP) Platform Extension 

In anticipation of the Avanti services going to two trains per hour between Liverpool 

and London with the second train expected to call at LSP this project will lengthen 

the platforms to allow the longer trains to call at LSP. The design work is expected to 

be complete by March 2022. 

 

LSP Maintenance 

LSP is unique within the Liverpool City Region as the station is owned by 

Merseytravel thus the regular maintenance of the station falls to Merseytravel. 

2021/22 is a significant year as the station has been open for 10 years requiring 

some major overhauls of some equipment. This is currently being reviewed. 

 

Kirkby Station Park and Ride 

This work covers the general upgrade and maintenance of both the station directly 

outside of the booking office and the overflow car park and will be completed by 

March 2022. 

 

Pre-development Work 

New Stations study 

A study is being undertaken which will review the potential to introduce additional 

stations on to the rail network within the City Region This is an important piece of 

work as it will focus not just on the potential benefits from the introduction of a station 

but also the operational implications that would come from introducing a new station. 

A good example would be the potential station at Carr Mill. This has been mooted for 

over 20 years and when initially investigated there were no operational implications 

from inputting a new station onto the network. This may no longer be the case: more 



trains call at Lime Street, Transpennine operate express trains on the Chat Moss 

route and there are more trains operating on the West Coast Main Line. The 

stopping of trains at a new station at Carr Mill could have significant impacts on the 

network elsewhere. 

 

 

IPEMU extension study 

This work will consider the broad costs of extending the Merseyrail network to take 

advantage of the Class 777 operating in its battery mode. It will consider the 

distances that might need to be covered, the number of units required and the 

likelihood that additional charging capacity would be required off the Merseyrail 

network. 

 

 

Port of Liverpool Freight Data Study 

An initial high-level study is being undertaken that will review the quantum of freight, 

by commodity and mode, moving to and from the Port of Liverpool. The study will 

also seek to understand the inland origins/destinations of goods to inform analysis of 

the potential to achieve modal shift from road to rail. 

 


